District Manager's Report

September 2026



Fuel Sales

8/24/25 - 9/24/25

163 Transactions, 3702 Gallons, $1958.57

8/24/26 - 9/24/26

239 Transactions, 6125 Gallons, $38989.38

Last three months have been
around 200 transactions and
between 4500-5500 gallons. This
months numbers (taken before
event) look especially good.



Vacancy

Currently 2 tie downs available

Hangars are leased

e Waitlist goes back to 2021



Current/Recent Project Updates
Fueling System Upgrade

e New regulations require additional environmental safety equipment on our tank

system
o  Certified technician has parts on order

ALP

e Per board direction, multiple engineering/planning contractors have been solicited
o 3 companies with local offices, one out of AZ
o Allreplies are in and being considered by the board



Current/Recent Project Updates

Residential paving

e VSSreports finishing the requested pavement maintenance plan
o Recommendation has been submitted to the board

Props, Cops & Rodders

e Was agreat success! (placeholder)



Current/Recent Project Updates

Creek Cleanout

e DoT successfully dredged the
canal
o Some minor work to clean
out culverts & herbicide
o Fencerealignment




Current/Recent Project

PLASI

e Officially decommissioned on future charts (October 1)
e Replacement equipment for modern 2 box VASI is $20-23k for equipment.



